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Dear Shareholder,

The six months up to 30 June 2007, upon which we
are now reporting, has been an exciting and successful
period for your company. Not only have our businesses
traded well but we have also substantially increased
the size of the group with our £242.5m acquisition of the
Laird Security Systems division from The Laird Group plc.
This was announced on 19 March and completed

on 27 April 2007. We have thus continued to achieve
our strategy and objectives and of course our aim of
rewarding shareholders.

Pre-tax profits before amortisation for the first half

of the year, which includes a two and six months
contribution from Laird Security Systems (LSS)

and Schlegel respectively, were £10.064 million
which compares to £3.880 million for the same
period last year. Sales were £79.028 million up from
£23.684 milion. Adjusted earnings per share of
0.724p were up 27.1%, a significant increase from
0.570p in the six months to June 2006.

The directors have declared a second interim
dividend of 0.086p per share. Together with the first
interim dividend of 0.150p paid in April 2007 this
brings the total interim dividends up to 0.206p per
share (2006: 0.163p per share) which is an advance
of over 26%. The second interim dividend will be paid
on 8 November 2007 to shareholders on the register
at the close of business on 5 October 2007 .

In the event that you prefer to receive shares instead
of a cash dividend, a notice from our Registrars,
Capita, is enclosed that will allow you to do this.
Please either complete the form or, for further details,
call Capita direct on 0870 162 3181 or emall
shares@capitaregistrars.com.

Below is given a short overview of the performance
of each of Lupus Capital's businesses.

e Gall Thomson, our manufacturer of breakaway
couplings, enjoyed buoyant markets in the first six
months of 2007 and delivered record performance
both in sales, profits and cash generation.

e Schlegel, a leader in the global manufacture and
marketing of door and window seals, produced
good results leading on from the operational
initiatives that were taken following its acquisition in
April 2006.
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Schlegel U.S. has now been combined with
the US door and window seals division of Laird
Group under a single management team in order
to increase their prospects and profitability.

Many synergies are following which include,

a fully comprehensive product range for their
customers, greater purchasing power for raw
material sourcing, operational cost savings, the
closure of one manufacturing facility and
improved product development.

Schlegel (non U.S.) continues to thrive with
good growth coming from the European markets
of Germany, Spain, U.K. and Eastern areas.

The management of Linear, the Laird U.K. seals
company, has now been taken on by our
Schlegel team. This is producing many cost
saving opportunities resulting from optimising
production allocation between countries and
also improving customer service.

e Laird Security Systems is a manufacturer of
products such as locks, balances, handles and
hinges for the U.S. and U.K. door and window
industry. Sales are approximately 60% to the
refurbishment/remodelling (RMI) market and the
remainder to new build. RMI has been steady
throughout the world in contrast to the U.S. new
build market, which is subject to lower housing
starts and completions. Cost reductions, improved
marketing and careful control of working capital
have been necessary in order to retain an
acceptable level of profitability in the US. In the
U.K., where the market is stronger, there are also
many opportunities for similar actions.

The US new housing market to which our US Laird
companies and our US seals businesses are exposed
account for only 40% to 50% of our total US sales. It is
clearly an area which is of concemn to us; however,

with the synergies between our combined US seals
activities and the reductions to our cost bases, we still
anticipate a satisfactory result from this limited
proportion of our overall business spectrum.

On 27 July we sold, as planned, the Laird Lifestyle
Products (LLP) assets which was a minor business
within the Laird acquisition. LLP was a loss making
manufacturer of primarily PVCu conservatories and
their component parts to the retail mass market. For
the short period within Lupus it continued to lose
money and we were very pleased to exit this industry
albeit only for a notional sale price.

Input prices for raw materials are still high, although
more stable than a year ago. The dollar/pound
exchange rate at around 2 is not favourable when
converting US profits. At the corporate level, however,
the currency exposure has been mitigated by
designating a substantial portion of the debt taken on
for the LSS acquisition in U.S dollars. We continue to
examine ways to optimise our worldwide tax position
and expect some success in achieving this.

Overall, we feel optimistic about the progress and
prospects for the group both in the second half and
the year as a whole and we look forward to another
period of strong performance and the further
development of Lupus Capital plc.

Greg Hutchings
Chairman

27 September 2007
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Consolidated Profit and Loss Account




0 4 LUPUS CAPITAL
Interim report 2007

Consolidated Statement of Recognised
Income and Expense
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Consolidated Balance Sheet
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Consolidated Cash Flow Statement
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Notes to the Interim Report
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Directors and Advisers







